(MZEMRAEEE) REBFERY

PRFEH A S (Course Information)

R

(Course Code)

=40 LY AN
AV435 - 1 48 7 3
(Credit Hours) (Credits)

*REEAR

(Course Name)

(30 MR H & 2

(FL3L) Aerospace Project Management

TRFR 5T
(Course Type)

bz

FBRXT %
(Audience)

ABHYEL

HRIE S

(Language of Instruction)

TR R
(School)

Bl AR 2B

SeiBiRfE

(Prerequisite)

FRHU

(Instructor)

TRAE ML
VRS (Course Webpage)

*PRFE AT (Description)

T H & RIS ER S SRR IR BB 3, i S
KRG NEREMREWAEEZVINER, LR SRR 5 5
AiFRI T, AU ERBR TR e T HoREA, 1 BA 5 H
B EEAEK, WA NASA oI H B HE BRI SLER I 5141, HIFa)
[¥) PERT, WBS %5101 H & # 7k, ZRAVIESRIE & H g 2 il
H

(ISR I B &) X TRFER IR B, K2 fli il AR R SRR
DRI B &k, g5 KREMIE S ESLE), BEHE 737 (TR,
WEIH RN, AR o S e mE, THAR MK
Wk, BATRRERIRR . R A

(AR E ) FEME HAT N TUE R, i
H IR SR E, T H ARG ME A . TE SRR, =6
2.
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Project Management is an indispensable part of modern
management science, which is well connected to aerospace
industry. The success of Polaris project and Apollo project not
only laid the foundation for further technical development of
aerospace technologies, but also introduced modern project
management methods, such as PERT and WBS, to the world,




which prevail in almost every part of the world.

The overall objective of this course is to introduce advanced
principles, methods and tools for project management in a
realistic engineering context, such that they can felicitate the
students’ ability to manage complex product and system
development projects.

The course is organized into five loosely interwoven modules:
Project planning methods, Project monitoring and risk
management, Project organizational and human issue, Project
management resources, and case studies.
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